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1. AEEEEADMEA T 526587 /L0572 FE. RevPAR., K=BH1ZE3 L UADR
(1) 26T V58

20264618 | wirER A ‘ e
(A) (B) (A)-(B) ]
ge k| (BEM) 987.3 1,0474 -60.1 S57% | 73079 +240.5 +3.4%
RevPAR  ([) 7,562 8,138 576 7.1% 9,601 +329 +3.5%
KEBEE (%) 80.9 83.3 24 2.9% 85.7 -13 -1.5%
ADR (M) 9,343 9,765 421 4.3% 11,198 +541 +5.1%

(2) ZEEVERREAD21HRT VAR

2026F1 H

ATEFEIFLA

=il

e

(A)

(B)

(A)-(B)

e bm (EHH) 880.6 936.2 -55.6 59% | 63259 +161.4 +2.6%
RevPAR  ([9) 8,222 8,863 -640 27.2% 10,121 +284 +2.9%
HEREHE (%) 84.2 85.9 -1.6 -1.9% 86.7 -1.6 -1.8%
ADR (M) 9,762 10,321 -559 -5.4% 11,676 +527 +4.7%

3) BEEEDsSHT VAR

20264E1 /1 ‘ AiTEERLA ‘ S ‘ - 202548 F ~20264F1
(A) (B) (A)-(B) ' AR | HEEER
e bm (EHH) 106.7 1112 45 4.0% 982.0 +79.1 +8.8%
RevPAR () 4,593 4,883 -290 -5.9% 7,265 +532 +7.9%
HEREHE (%) 66.1 72.0 59 8.1% 81.5 +0.0 +0.0%
ADR (M) 6,945 6,783 +162 +2.4% 8,915 +650 +7.9%
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2. AEEENDMRA T HEBNEEBE AR T L OFE L, RevPAR, FER{#H LUADR
20254F8 H ~20264F1

w7V TEH

2026471 1

(A)

HIESEIE

(B)

(A)-(B)

e

iR

e b (EHM) 534 65.3 119 | -182% 3269 4327 | +11.1%

FANKT/V |RevPAR (1) 13,387 16514 | -3,126 | -18.9% 13,654 | +1,404 | +11.5%

LR aE HEBFHE (%) 94.0 91.6 024 +2.6% 94.6 +5.0 +5.5%

ADR (M) 14,246 18,028 3,782 | 21.0% 14,428 +767 +5.6%

Py e b (EHM) 383 39.6 -13 3.3% 133.6 -116.6 | -46.6%

. .. |RevPAR (M) 10912 11,321 410 -3.6% 6,427 5615 | -46.6%
A p———

10 HEBFHE (%) 94.9 974 24 2.5% 48.7 502 | -50.8%

' ADR (19) 11,498 11,630 -132 -1.1% 13206 | +1,021 +8.4%

e b (EHM) 392 39.6 04 -1.0% 284.1 -13 -0.4%

WU T7747 |RevPAR (1) 17,241 17,447 206 -12% | 21,006 238 -1.1%

FRES HEBFHE (%) 99.7 99.9 0.1 -0.1% 99.6 0.2 -0.2%

ADR (19) 17,288 17471 -183 -1.0% | 21,095 2200 0.9%

e b (EHM) 443 416 28| +6.7% 3492 +594 | 420.5%

%ﬁ%ﬁgg RevPAR () 6,069 5716 | 4353 | +62% | 8059 | +1415| +213%

%11 HEBFHE (%) 78.9 83.7 49 -5.8% 86.2 +2.7 +3.2%

ADR (19) 7,695 6,828 +868 | +12.7% 9352 | +1396 | +17.6%

e b (EHM) 19.5 17.7 +1.8 |  +9.9% 231.7 +16.1 +7.5%

A= ANVAT IV |RevPAR  (F9) 3,994 3,732 +262 +7.0% 8,255 +571 +7.4%

TARUSR BEBE (%) 623 532 9.1 | +17.1% 77.6 +2.8 +3.7%

ADR (F9) 6,415 7,020 -605 -8.6% 10,644 +368 +3.6%

e b (EHM) 18.9 234 45| -19.1% 212 +459 | +262%

WU T7747 |RevPAR (1) 4,683 5,788 -1,106 | -19.1% 9224 |  +1920 | +26.3%

PN HEBFHE (%) 88.7 91.9 32 -3.5% 95.8 0.5 -0.5%

ADR (19) 5281 6,300 | -1,018 | -162% 9631 | +2,042 | +26.9%

e b (EHM) 274 30.0 2.6 -8.6% 2348 219 | +103%

KOKOHOTEL |RevPAR (H) 5,923 6,571 -648 -9.9% 8,889 | +1,010 | +12.8%

TR H HEBFHE (%) 71.8 86.9 151 | -174% 89.0 29 3.1%

ADR (19) 8,245 7,559 +686 | +9.1% 9991 | +1413 | +16.5%

e b (EHM) 46.5 45,0 15| +33% 3083 +23.1 +8.1%

FANETL |RevPAR () 5,973 5,950 +23 | +0.4% 7,033 +503 +7.7%

Tl HEBFHE (%) 90.6 922 -1.6 -1.8% 922 -12 -1.3%

ADR (H) 6,593 6,452 +141 +2.2% 7,631 +636 +9.1%

e b (EHM) 289 33.8 48 | -143% 275.8 +1.8 +0.7%

WU T7747 |RevPAR (1) 4352 5,059 2706 | -14.0% 7,054 +66 +0.9%

[t L HEBFHE (%) 96.0 99.3 33 -3.3% 98.7 0.6 -0.6%

ADR (M) 4535 5,096 561 | -11.0% 7,150 +111 +1.6%

e b (EHM) 20.0 21.7 -1.7 -7.6% 184.8 +1.8 +1.0%

WU T7747 |RevPAR (1) 5,607 6,128 -521 -8.5% 8,823 +38 +0.4%

H—T 8% | BEFEER (%) 96.3 952 1.1 | +12% 98.7 +13 +1.4%

ADR (F9) 5,821 6,438 617 9.6% 8,941 -83 0.9%
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202548 H ~20264F1 1

HIEELL

e b (M) 289 28.7 02| +0.5% 207.5 -12.6 -5.7%
WU 7747 |RevPAR  (H) 11,509 11,485 25 | +0.2% 14,064 923 -6.2%
il R HEBFE (%) 98.1 98.9 0.8 -0.8% 982 03 -0.3%
ADR (F9) 11,731 11,616 115 | +1.0% 14327 -888 -5.8%
e b (EHM) 33.1 34.1 -1.0 2.9% 2262 22 -1.0%
FANRT/LV |RevPAR (1) 4,935 5,085 -151 -3.0% 5,732 -49 -0.8%
e HEBFHE (%) 86.6 83.6 29 | +3.5% 82.5 +1.5 +1.9%
ADR (F9) 5,700 6,081 -380 -6.3% 6,948 -192 2.7%
e b (EHM) 235 18.7 +48 | +25.4% 165.4 14286 | +20.9%
A A)VART IV |RevPAR (1Y) 9,335 7,588 | +1,748 | +23.0% 11,080 | +1,717 | +18.3%
iy HEBFHE (%) 96.1 933 027 +29% 97.1 +1.8 +1.8%
ADR (H) 9,719 8,129 | +1,590 | +19.6% 11410 |  +1,590 | +162%
T R T e b (EHM) 537 603 6.6 | -11.0% 484.0 +789 | +19.5%
N RevPAR () 8,027 9,036 | -1,010 | -112% 12216 |  +1,990 | +19.5%
KIS Cr A —
| FEEEERE (%) 74.8 78.8 4.0 -5.1% 86.5 +12 +1.4%
WWBILEREBE L)
ADR (F9) 10,736 11,473 2737 -6.4% 14,122 | 42,135 | +17.8%
HOTEL e b (EHM) 534 534 +0.0 | +0.0% 417.0 +17.1 +4.3%
THE KNOT RevPAR () 10,859 10,840 +20 | +0.2% 14,565 +745 +5.4%
HEBFHE (%) 82.7 87.5 4.8 -5.5% 93,0 0.5 -0.5%
YOKOHAMA
ADR (19) 13,129 12,389 +740 | +6.0% 15,666 +875 +5.9%
e b (EHM) 470 393 +77 | +19.5% 3182 4290 | +10.0%
IAL TP ART IV | RevPAR () 7374 6,150 | +1224 | +19.9% 8,718 | +1,033 | +13.4%
(FAE T BEBFE (%) 735 60.2 +133 | +22.1% 77.0 +11.8 | +182%
ADR (F9) 10,026 10213 -187 -1.8% 11,322 472 -4.0%
e b (EHM) 33.8 344 0.6 -1.8% 2102 216 9.3%
IAL TP ART IV | RevPAR () 5,347 5,654 -308 -5.4% 6,375 291 -4.4%
KIH HEBFHE (%) 81.3 81.6 03 -0.4% 81.9 5.8 -6.6%
ADR (M) 6,576 6,927 -350 -5.1% 7,786 +182 +2.4%
e b (EHM) 87.9 126.0 381 | -30.2% 490.6 376 -7.1%
THEKNOT  |RevPAR (F9) 18,662 278% | 9232 | -33.1% 17,871 -1,627 -8.3%
SAPPORO HEBFHE (%) 982 98.6 0.5 -0.5% 983 -1.0 -1.0%
ADR (F9) 19,013 28285 9272 | -32.8% 18,184 -1,466 -7.5%
e b (EHM) 27.1 26.8 +03 | +1.0% 218.1 83 -3.7%
WU 7747 |RevPAR  (H) 8,344 8,287 +57 | +0.7% 11,369 453 -3.8%
~ U AmI] HEBFHE (%) 99.0 994 04 -0.4% 99.0 0.5 -0.5%
ADR (19) 8,431 8,336 495 | +1.1% 11,482 -400 34%
e b (EHM) 713 71.0 +03 | +04% 484.6 -179 -3.6%
FANMRT/V |RevPAR (1) 13,931 13,789 1142 | +1.0% 15,967 -530 3.2%
[ 2NG] HEBFHE (%) 87.1 90.5 34 -3.8% 88.3 34 -3.7%
ADR (19) 16,002 15,239 +763 | +5.0% 18,088 +84 | +0.5%
e b (EHM) 84.5 85.8 -14 -1.6% 553.8 +23.2 +4.4%
a7 —R K7V |RevPAR () 7,647 7,790 -143 -1.8% 8,458 +355 +4.4%
REERRZE | FEBERE (%) 69.3 76.8 75 9.7% 71.1 3.7 -4.9%
ADR (F9) 11,033 10,146 +887 |  +8.7% 11,894 | +1,062 | +9.8%




2026551 H | Ai4ER A KA 202548 F ~20264F1 H

= PEYEE SR
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ge b (EAH) 18.1 - +18.1 - 1530 | +153.0 -

AXANVETIV | RevPAR (M) 3,875 —| 43875 - 5657 | +5,657 -
ERT = HEBHE (%) 59.5 - +59.5 - 72.1 +72.1 -
ADR (1) 6,516 —| 46,516 — 7,848 | 47,848 -

ge b (EAH) 17.9 - +17.9 - 191.1 | +191.1 -

AT/ /T I RevPAR  (H) 2,089 — | 42,089 — 3954 | +3954 -
il FEHBE (%) 31.8 - +31.8 - 49.7 +49.7 —
ADR (1) 6,564 — | 46,564 — 7958 | 47,958 —~

3. KBEEENDMRA T D EE SRS T /L O5E B, RevPAR, F=ERf## 36 L UADR

T 2026fFIH AIERIA | 2 | e 202548 A ~20264F1 H
(A) B) | A)-B)
ge b (EAH) 19.5 184 +1.2 +6.5% 1937 | +138 +7.7%
a7 3 —MR7 IV [RevPAR (M) 4,825 4,530 +296 +6.5% 8,125 +598 +7.9%
Bl FEHBE (%) 724 703 +2.1 +3.0% 834 +0.2 +0.3%
ADR () 6,667 6,445 +221 +3.4% 9,749 +692 +7.6%
ge b (A1) 326 30.0 +2.6 +8.8% 2478 | +182 +7.9%
a7 4—MR7/V |RevPAR () 5,194 4788 | +406 +8.5% 6,706 |  +470 +7.5%
/N FEHBE (%) 74.1 71.0 +3.1 +4.3% 81.6 +2.7 +3.4%
ADR () 7,008 6,740 +268 +4.0% 8,214 +319 +4.0%
ge b (A 182 226 44| -194% 2160 | +163 +8.2%
T ARG |RevPAR () 3,171 4,136 965 | -233% 6,678 | +471 +7.6%
TR ITAT | RERBE (%) 47.8 66.6 -188 | -282% 74.9 43 -5.4%
ADR () 6,628 6,209 +419 +6.8% 8918 | +1,078 | +13.8%
ge b (A 262 28.7 25 -8.9% 2413 | 4279 | +13.1%
RTIY v A |RevPAR  (F) 4,526 5,207 681 | -13.1% 7272 | 4689 | +10.5%
FHRE HERBE (%) 622 748 | -126| -168% 82.9 -12 -1.4%
ADR () 7272 6957 | 4315 +4.5% 8,775 | 4941 | +12.0%
%1 20266F1 H R AR CABREIEADMRA T 287 UL, 30887 /L L7200 53
%2 RERTAEFH IZBWC, BT TT AR LOTFRBE Y &> R T AT T
WTEEBEADBIERE FEOBRI DN TORIENG HAL TN e DG g8t & LT Y
T, Flo. AVANKRTIVEEEITR025F4H, ATV ZEIR025F8HIC 7T R
I =T DI ORTFFED 72 < . ERTERISEIIBIR L TR Y £925, a5
EENERREART VOGS e LT £,
%3 [EEVEEREAD2IART VAR IZBWT, EEVERREAR T /UI24KR 7 /LTI, X20Z50
HOLBY, BTN TT AR, AANVETVERBERT VT ) TE LG
LTBYET,
4 TEEEROSHT VEGH IZBWT, EEEEERT /U6 T /LTI, X2ATFHO & B

. FEEBRIED > bR T VT I EEGHRSNAE LTEY 9, B, s T~ s
A AARERIRHE, EEAD B ISR ROV TORIENE BT \73:1/ = OERIT DR
TRIELTED SHAN, AR T AEEE LOBEEEROS T ASEHCITES TN TEY £
j—o




%5 BROBEI TSN DB LI ERA R E L CEOE FRH L TR £33, —HiTEfs
ADBERG LTI S E | WD TREFNASHIC CTEH LT 97, &H ol
OWTUIEAEFOFRE 2R TN D DT 4 DBYEDIEMEIE OV TRIETE 2
DTEH Y FHA, Fiz, BROBEAEIL. S%EHT D AMRESHE EE OB RN FiEDK
LB LRVEERH Y £,

x6 [ Em) Lid, BEADI HREEROEE FERS LU O FFEIC L VST AD Z &
2, BRI A TS A L CGis L TR £9, ¥ - Uo7 74 7 KIH, KOKO
HOTEL #MF#TRH, A~A VKT AR 7 4, FA MRTARER, AT v A
VEENE, 2y 74— MRTAVKRROERE (WD ZW0aEiEE/LY) . HOTEL THE KNOT
YOKOHAMAF J: ONTHE KNOT SAPPOROIVZET B JESIAR D EEHIE TN TH Y £ A,

%7 [RevPAR] &I, 1HH7= Y AFerlRER =LA T~V 51A7C L&t (Revenue Per Available
Room) ZW\ W\, —EHIMOIETATE LErGit (BHRGE B, Zofthie ki KO — B XBKEAFR
TET, ) ZEWIROIRGE ATRER =GR ChR LA R L Tl 7,

%8 [&EMEER) 13, UTOHERIC L vRkD b AEEZTTH L TBY £,

HEREE = MEHMTOBRBIE~E S ~ CHEWIMTORK=E < PG E 3 A4
7. TERAEHIMOMEIIEE 3> T AT S A0 S TESIRINCTF = v 7 77 R LT
FERITPOY BE AN ST L5560, REFIHOEEIZ, Bl oG R L 7 iE~
BEE RS D2 N VEDLT2D, BERERITI00% LB Z 2550300 £,

%9 [ADRJ &L, “PHEE=lRIEH il (Average Daily Rate) 2\, —ERAHIOIEIATE bidat (Bt
HGE L, ZOMIE LB IO —EREEZRE £, ) ZRBIMOBGER = BFE) L4t~
FEL) AFChR LI HEAAN G 2 WU A U CRldl L T 0 £,
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5. WESIA_ LA 72 B0 #HA

ZDFEN, AEEENMEET D [ A~ A VT IVERE] ORRDA FEBRR-LE L,
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YERHL, ATV RTY— O, H2E, MEORAZE L SELE 2T /ML GRED
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