& AL

BAZHFA—SMI,
ZDREADERKT —H—2DTWET )

RENPERSE R REREIR I T4
FOCH TR X NET— T H 13 15

WwWs KT ILY —
F&E4 AT

(o— F&7= 3463) www.ichigo-hotel.co.ip

% 8

=

SERk284E12 H26 B

& EE A
HE €

FREE A
(A Z B’
&L RETRAER
[BENEvR

RTIVEEIRNRDEMoE (20165F11AE)

B M % X & #
e
PUTHRAEAT R HE #A
(FBahgs  03-3502-4892)

WHIZHRT VY — MEEEN CUF, TREEEAN E0),) O0166E11H EIZBIT AR T /0D
HEERDLUZOE . Pt B BT W= LET,

1. AEEEENDMEA T 200 FRT V7 EF, RevPAR, R=EBE12F JUMDR

AL

(1) 1977 V21K
20164 AR A 7R 2016578 H ~20164F11 A
N 11A(A) ‘ ) (A-B)
ge ke (EAH) 7589 7754 N16.5 N2.1% 3,0789 A76.0 N24%
RevPAR (M) 7,506 7,722 AN216 N2.8% 7,527 A206 N2.7%
KEBEE (%) 88.8 89.1 03 N0AY% 893 220 A22%
ADR () 8453 8,665 N213 N2.5% 8,434 AN40 N0.5%

(2) ZHYERID127:7 /L

20164F
11H(A)

(B)

201658 H ~20164E11 A

—_

5¢ b (EAH) 551.9 548.6 +33 +0.6% 2,180.2 A8.1 N04%
RevPAR (M) 8,754 8,733 +21 +0.2% 8,549 A29 N03%
TR (%) 93.0 90.6 24 +2.7% 925 AN04 AN0.4%
ADR (M) 9412 9,642 A230 A2.4% 9,237 +6 +0.1%

() EEEHDOTRT IV

20164

APEFEIRLA

FEER

201648 H ~20164F11 H

11H(A)

B)

i

7¢ b (EAH) 207.0 2269 199 A\8.8% 898.8 N679 ANT.0%
RevPAR (H) 5,548 6,140 2591 N\9.6% 5,926 /\486 N7.6%
KRR (%) 822 86.8 N6 AN53% 84.1 N46 N52%
ADR (M) 6,750 7,070 A320 N4.5% 7,048 A184 N2.5%




2. REBEIENDMRA T HEBEEID 12747 V58 L, RevPAR, FEBEFI L TUADR
AITERLH

~T v,/ TEH

20164

11H(A)

(B)

=i

(A-B)

s

201658 H ~20164F11H

e b (B 77.1 89.4 A122 | A13.7% 2189 N36.5 | A143%
A=A JVIRT )L RevPAR () 17,950 20,902 A2952 | Al4.1% 12,411 A2,160 | A14.8%
preaIIES KEFEE (%) 100.0 100.0 ANOL | A01% 100.1 N0 | A0.1%
ADR (I) 17,955 20,892 A2,938 | Al4.1% 12,404 A2,142 | A14.7%
ge b (BAH) 50.8 493 +1.6 +32% 1545 +8.9 +6.1%
RTILE AL RevPAR (F9) 19,201 18,649 +551 +3.0% 14,058 +705 +5.3%
7R A HED KEBETE (%) 94.9 95.1 N2 | AN03% 93.4 N4 | A04%
ADR ([1) 20,237 19,606 +630 +32% 15,046 +811 +5.7%
i 7o ke (EH) 46 160.7
RTINT T
RevPAR (M) 6,155 5267
AT AT e o0 %.0 861
AR
ADR () 6,415 6,117
e bm (EH) 39.9 343 5.6 | +162% 227.1 219 | +10.6%
FA MRT IV RevPAR () 6,046 4,740 +1,306 | +27.5% 9313 +1,130 | +13.8%
FLISER A KEHEE (%) 96.4 775 +189 | +24.4% 97.7 +82 +9.1%
ADR () 6,270 6,117 +153 +2.5% 9,531 +392 +4.3%
e bm (EAH) 28.8 31.6 A28 | A89% 124.5 N9 | A6.0%
FA A RevPAR () 7372 8,095 AT23 | A89% 7,850 N498 | AN6.0%
INIEYIESS KEFEE (%) 85.2 90.3 N52 | A57% 88.9 N25 | N2.8%
ADR ([) 8,658 8,962 N304 | A34% 8,834 N299 | A33%
e b (BAH) 30.6 253 +53 | +209% 1814 +12.3 +7.3%
FANKRT IV RevPAR (F9) 7,530 6,219 +1311 | +21.1% 11,386 +705 +6.6%
FLIEAGH KEHER (%) 97.6 84.4 +132 | +15.7% 98.0 +4.8 +5.2%
ADR ([7) 7,718 7372 +346 +4.7% 11,612 +153 +1.3%
7 k@ (EH) 222 223 N0 | AN05% 86.6 +3.9 +4.7%
77 TR T IV RevPAR () 8,846 9,133 A287 | A3.1% 8,503 4205 +2.5%
PR FEBIR (%) 88.9 90.2 AlL3 | Al4% 86.3 N5T | DN62%
ADR (F9) 9,949 10,129 AI80 | AL8% 9,854 +839 +9.3%
e bm (EAH) 85.6 87.6 A20 | A23% 3453 A4l | A39%
KA NRT IV RevPAR () 8,576 8,781 A205 | A23% 8,552 N297 | A\34%
NSO KEHFEE (%) 94.7 93.5 +12 +1.3% 94.6 A2 | AL2%
ADR (I) 9,054 9,395 N340 | A3.6% 9,041 A199 | A22%
e b (BAH) 29.6 29.6 N0O | AN0.0% 1144 N5T | NAT%
2 A VRT I RevPAR ([1) 8,515 8,552 N37 | AN04AY% 8,104 N389 | A46%
HORA 2 45 KEHEE (%) 97.9 99.2 A3 | Al3% 98.5 A3 | Al3%
ADR ([7) 8,696 8,621 +75 | +0.9% 8,229 A285 | A34%




L ER 20164 ‘ﬁﬁﬁﬁﬂ ‘ 748 ‘ 201648  ~20164E11 A
11AA) (B) (A-B)
e b (BAH) 76.6 73.9 +2.7 +3.7% 3128 +20.6 +7.1%
FARRT IV RevPAR (F9) 8,840 8,619 +220 +2.6% 9,548 +688 +7.8%
HEA KEHEE (%) 84.5 87.6 N30 | A35% 91.3 N0 | AN01%
ADR ([1) 10,458 9,843 +615 +6.2% 10,455 +764 +7.9%
se b (BAH) 209 20.3 +0.6 +3.0% 833 N09 | A1.0%
2 A IVRT I RevPAR (M) 6,941 6,754 +186 +2.8% 6,841 N5 | N0TY%
HREL FEBIR (%) 96.6 96.6 - - 95.3 D24 | N25%
ADR () 7,182 6,990 +193 +2.8% 7,179 +132 +1.9%
e bm (EH) 438 40.8 +2.9 +72% 170.7 492 +5.7%
FA RNRT IV RevPAR (F) 5,699 5071 +629 | +12.4% 5,288 +607 | +13.0%
FALL KEHEE (%) 86.1 79.2 +6.9 +8.8% 84.5 +82 | +10.7%
ADR (I) 6,618 6,404 +214 +3.3% 6,258 +126 +2.1%
3. RBEEENMMRE T 2 EEEEOTHRT VIE FE, RevPAR, BEBEFI L OADR
. 016 AiTEE(R] & 01648 H ~2016411 1
se b (BAH) 31.0 1315
27— kAT /L | RevPAR () 5273 5,501
/N FEBIR (%) 84.9 84.7
ADR ([1) 6,213 6,495
ge b (M) 82.7 90.3 AN1T | A85% 348.8 N294 | A7.8%
217 4— kAT /L | RevPAR () 7,116 7,773 N658 | A8.5% 7367 N604 | AT.6%
HEBEER 2P KEHEE (%) 82.1 91.0 N89 | N9.8% 84.1 A2 | ANT9%
ADR () 8,668 8,544 +124 +1.5% 8,765 +34 +0.4%
e b (BAH) 35.7 33.6 +22 +6.4% 154.8 +16.1 | +11.6%
a7 4— kAT /L | RevPAR () 5,480 5,382 +98 +1.8% 5,849 +382 +7.0%
] L1 HEHEE (%) 89.0 874 +1.6 +1.9% 88.3 A2 | Al4%
ADR () 6,155 6,157 A2 | AN00% 6,626 +517 +8.5%
se b (BAH) 129 135 N6 | NN46% 772 +0.0 +0.0%
a2 74— kATl | RevPAR () 3,130 3312 AIR2 | A55% 4,706 Al6 | A03%
K FEBIE (%) 72.8 734 N6 | AN09% 82.6 NOT | AN09%
ADR ([1) 4302 4,513 A211 | ANAT% 5,695 +30 +0.5%
ge b (M) 154 15.1 +03 +2.1% 66.8 ALY | A27%
217 4— hART /L | RevPAR () 4,775 4,724 +51 +1.1% 5,102 AT5 | A33%
EDRE KEHFEE (%) 79.6 82.8 N32 | A39% 79.9 N8 | A5.6%
ADR () 6,002 5,706 +296 +5.2% 6,389 +154 +2.5%
ok T v (K7 | ks (EAH) 292 413 A12.1 | A292% 119.6 NATA | N284%
LY — T4 7 A | RevPAR () 5,061 7231 AN2,170 | A30.0% 5,044 AN2,049 | A28.9%
Z e RTN) Ty | REBEER (%) 79.8 91.4 ALL6 | A12.7% 822 N89 | N9.8%
7 A A AR ADR () 6,345 7915 AL570 | A19.8% 6,139 A1,651 | A212%
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DRSS LRI EE S & WE TRERIIMSHIC TR L C0ET, & H OEIEIC OV T
BRSO THE 2R VD O TIERL  fHx OFEDOIEHMIC SOV THSETE 5 O TIEH Y
F¥h, T, BROSEEIL, SEEHT DA HRER RS EF OB RN a0l & —H L7z
WEERH Y T,

[958 bm) LU, B AR TRiaiasai s F3E LU O FEIC LV D Z & &0
VY, BRI E TS A L CGE L COVET, ATV ERZ T L IARHE, TH A VU RIRIFA
FLBLOARYANRT VN HZH1T DI AR D EEHTE ELCOER A,
RevPAR] &, 1H M7=V RFETRER HHCY 7= f57A7E LmA5T (Revenue Per Available
Room) ZW\ ., —EHIMOIETRTE bsrdat (BHKGE B Z o5 b LU — B AR EZ R
F9, ) ZEHEORTEATRER AT TR LI AT L TV ETS

MBI 1L, LT ORHERIC L v Rd b a2 iz rtd L g,

BEBEEE = KGR ICBE L TE~NE =R ISR oK ES X g0
EJ=E

728, FREL CQOERIMOEAEE A > TWO DI b )b BT IEIRRNCF = v 7 T
b L7=&ZEITHIOY HRAER S 5500, RHHFIAOSAIC, Bl DGR ok L=
FEREEEL AT 2 2 ERH VL7280, BEBEIRITI00%E B2 5550350 £,
TADR| &3, FEE=AeH T (Average Daily Rate) 2\, —EHEIOERTE Lmast B
e b, ZOME EB IOV — e RREEZRE £, ) ZRIMOIREE = BRE) LI iE~%
FH) AR CER L7 DR A 2 TS A L CRts L TV E TS

RTND 4 o T B —Fa TN ERBI a7 4 — FRT VR ORFER R D55
L, BENENSBRIZOWTORBEMF LN TN, Fldi L TWhEEA,
RTNA—TWET AR BLOKRT VY 7~ v 7 A B AKGFEIR OER O SR T & A B
TRCOWCORIEME LN TN, [ZofthlT v & U CAFE T L C0ET,
RT N —T T AL OEREZHNIIEEEROBUEN S ENTWETR, THETHEHE
TENZ K DEEERID A LT Z L137e <. AEEEANDOIEE TAICIW T HABEEIUAIIARE
LTWRNZ &b, [EEEER T/ UZEH TRl L TWET,

4, XFPERA . (R— 7+ U A2fK) Z=RoE/ 3R

20164F11 H EEDE I, BEERORTVOEENZ L0 R — F 7+ U K05 FEis L
RevPARDSHIFERI A 2 FEID & U722y, AEEETEASOPESERE X 0 K& WEBEEIO127587
JVEFHCIIFE S L ORevPAR CRIFFERI H 2 BB £ L7z,

EEELRDORTINTIE, AT AV —TWHETRAAZBIORT VY 7= v 7 AHAKRERKT
RevPARZME F L% L7z,

EEYERIOFRT VLTI, A~ A VAT VARG ORevVPARIME F L E L7203, R A b7 VAL
BRAT, F A MR T VR KOS A A7 /WAL CRevPARDSEIIN L & L7z, A~ A VR T VAR
HOUSTIE, ADRAMET L L72ad, ke L T W VRSB A MR L TV E T,



5. W& ELZ S 7= B fHA

(A=A NVHETIVEAUSR) BEON [RA MRTVAURRE] T, 128 B X0 k1 RIZH
T CEEFR T HEIT->TRBY £7, WAT /UM ICOFEMEEBBRN0%EIELTREY, &
FEEPET D& TELRDUESOMEIIN LA ENE T,

(2~ A VAT IVEHEIUSR) FBTERE S LT L TV D A &2 8IA T L, Igg AS—
AMELET FHEROIZZ1%) . £z, [RA MRTVRURAGE] 1TESEORL I100m? D A A —
RL— L& 30%| LR SRR, B0 BHFRRE LR S A 7125 2 & TRIessz BT, I
Mo m E2 XY £3 FEEROL16.9%)

AEEENL, ABBRTNANR L —Z — LB g T, AT L0 S B HffEm Loz

DOFIRA7 2RI FATEND 7,

% [ROIJ -+ &EFIEIY  (Return on Investment)

1D/



