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1. AEEEIENDIMEAT 52857 VD58 FE, RevPAR. B=B#=¥ L UADR
(1) 28T LE35F

2024468 | RirERA ‘ e ‘ - 200442 ] ~2024426 1
(A) (B) (A)-(B) BRI | AL
e bm (EHH) 1,025.5 916.4 +109.1 +119% | 54248 +585.0 | +12.1%
RevPAR  ([1) 7,286 6,472 +814 | +12.6% 7,655 +780 | +11.3%
KEBEE (%) 83.6 79.3 +43 +5.4% 85.1 +4.0 +4.9%
ADR (M) 8,713 8,156 +557 +6.8% 8,992 +516 +6.1%

2) EEYEEREAD21 AT VAR

2024468 | RirERA ‘ e ‘ s 200442 H ~2024426 1
(A) (B) (A)-(B) HIFEE | AR
gt b (EHH) 806.5 7235 +83.0 +11.5% | 43084 +4954 | +13.0%
RevPAR (M) 7,699 6,845 +854 +12.5% 8,172 +826 | +11.2%
KEBER (%) 86.9 81.5 +54 +6.7% 88.4 +4.4 +5.3%
ADR (1) 8,860 8,403 +457 +5.4% 9,249 +498 +5.7%

) FEEEEDOTRT VAR

202446 H A N 202442 H ~20244F6 A
HEpEER — ——
(A) (A)-(B) BEEEL | HERER
sebm (M) 219.0 192.9 +26.1 +13.5% 1,116.4 +89.7 +8.7%
RevPAR () 6,152 5,444 +708 +13.0% 6,237 +643 | +11.5%
HEBHHE (%) 74.6 73.6 +1.1 +1.5% 76.3 +2.9 +3.9%
ADR (H) 8,241 7,401 +840 +11.3% 8,175 +557 +7.3%
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2. AEEEENDMAE T DL EEPEART L DFE LiF, RevPAR, B3 JUADR

2024F6H | ATEFIRIA | A - 202442  ~20244F6 H
e = R i | s — -
A) B) (A)-(B) RIAELE

e b (EHM) 75.7 684 +73 | +10.7% 285.0 +17.3 +6.5%
FANKT/V |RevPAR (1) 12,993 11,904 | +1,089 | +9.1% 9237 21 +0.0%
FUDRSRA( HEBFHE (%) 94.7 99.0 43 -4.4% 93.6 0.7 -0.8%
ADR (F9) 13,725 12,023 | +1,702 | +14.2% 9,873 +80 | +0.8%
e b (EHM) 499 451 +48 | +10.6% 194.1 +3.5 +1.9%
FANKT/V |RevPAR (1) 12,696 11,294 | +1,403 | +12.4% 9,591 +122 +1.3%
LR HEBFHE (%) 89.2 92.8 3.6 -3.9% 87.0 2.7 -3.0%
ADR (H) 14,234 12,172 | +2,061 | +16.9% 11,022 +467 +4.4%
e b (EHM) 36.1 359 +02 | +0.4% 205.0 -1.7 -0.8%
A~ A)VIRT IV |RevPAR () 10,628 10,593 +35 | +03% 12,018 -180 -1.5%
WP R | BEBE (%) 97.8 100.0 22 2.2% 97.6 2.0 2.1%
ADR (H) 10,864 10,590 275 | +2.6% 12,309 +72 | +0.6%
e k& (B ) 39.8 31.8 +8.0 | +25.1% 2419 +477 | +24.5%
WU T7A47  |RevPAR (1) 18,087 14431 | 43,655 | +253% 21,776 | +4,139 | +23.5%
FEES HEBFHE (%) 99.7 99.2 +0.5 | +0.5% 99.8 +1.0 +1.0%
ADR (19) 18,145 14546 | +3,600 | +247% | 21,812 | 43,963 | +22.2%
_ o |Fekm (EAM) 37.1 193] +178 | +92.1% | 2051 | 4826 | +675%
4,;1 ”;j g iﬂ/ RevPAR  (F) 528 2681 | 2,601 | +97.0% | 5733 | 42,196 | +62.1%
oo HEBFHE (%) 83.5 449 +386 | +86.0% 822 24 | +37.5%
ADR (H) 6,324 5,969 354 | 4+59% 6971 | +1,058 | +17.9%
e b (EHM) 25.8 19.1 +6.8 | +35.6% 180.9 +54.8 | +43.5%
AANVIET IV |RevPAR () 5,501 4162 | +1339 | +322% 7813 | 42260 | +40.7%
PR WES BEBFE (%) 80.7 672 +134 | +20.0% 78.7 491 | +13.0%
ADR (19) 6,817 6,189 +628 | +10.1% 9926 | +1953 | +24.5%
e bm (B ) 20.8 21.1 03 -1.6% 129.0 45 -3.4%
WU T7A47  |RevPAR (1) 5,302 5,396 93 -1.7% 6,551 277 -4.1%
RERIRAR HEBFHE (%) 98.5 96.8 +16 | +1.7% 98.3 +1.6 +1.7%
ADR (19) 5,384 5571 -187 -3.4% 6,664 -399 -5.7%
e k& (B ) 62.9 49.6 +133 | +26.8% 337.1 +489 | +17.0%
FANMFT/L |RevPAR  (F) 6,920 5457 | +1462 | +26.8% 7366 | +1,027 | +162%
NN Li HEBFHE (%) 89.3 734 +159 | +21.7% 87.4 +117 | +15.5%
ADR (H) 7,749 7,439 +311 +4.2% 8,426 +48 +0.6%
_ N oA = =] ) 26.1 248 +13 | +52% 148.3 +142 | +10.6%
4,;1 ”;j g iﬂ/ RevPAR (1) 5,854 5,797 +57 | +10% | 6674 | 4515 | +84%
T E FERAT HEBFHE (%) 76.4 76.3 +0.1 | +0.1% 82.8 +105 | +14.5%
ADR (19) 7,666 7,602 +64 | +0.8% 8,064 453 -5.3%
e bm (B ) 37.1 34.7 025 +7.1% 207.0 +327 | +18.8%
FANFT/L |RevPAR  ([9) 5,017 4,629 +387 |  +84% 5,583 +833 | +17.5%
/NI HEBFHE (%) 91.9 82.5 +94 | +11.4% 94.0 +149 | +18.8%
ADR (F9) 5,458 5,612 -154 2.7% 5,938 -66 -1.1%




ATV THH

202446 H
A)

AR H
®)

ZEHA

(A)-(B)

GRS

202452 H ~20244F6

HIEELL

e b (M) 27.0 33.9 69 | -204% 177.6 94 -5.0%
W 7747 |RevPAR () 4,168 5277 | -1,109 | -21.0% 5,480 363 -6.2%
[t L HEBFE (%) 87.0 98.9 119 | -12.0% 959 28 2.9%
ADR (M) 4,790 5,337 2547 | -10.2% 5,716 204 -3.4%
e b (EHM) 209 249 40 | -162% 126.2 +185 | +17.2%
WU 7747 |RevPAR  (H) 6,032 7,086 |  -1,054 | -14.9% 7293 -349 -4.6%
H—T B8 | BEHEER (%) 95.5 96.3 0.7 -0.8% 975 +84 |  49.5%
ADR (F9) 6,313 7359 | -1,046 | -142% 7481 1,101 | -12.8%
e b (EHM) 254 20.9 +45 | +213% 149.0 172 | -103%
J7VTERT IV |RevPAR  (H) 4,855 4014 +841 | +21.0% 5,680 -399 -6.6%
Nz HEBFHE (%) 78.9 57.8 210 | +36.4% 81.5 -1.1 -1.3%
ADR (19) 6,156 6,940 784 | -11.3% 6,966 393 -5.3%
e b (EHM) 26.3 24.6 +17 | +6.8% 1414 +162 | +13.0%
WO T7747 |RevPAR () 10,816 10,093 +723 | +72% 11,609 |  +1270 | +12.3%
i) R HEBE (%) 982 97.7 +05 | +0.5% 98.0 +0.2 +0.2%
ADR (F9) 11,011 10,325 +686 |  +6.6% 11,843 |  +1277 | +12.1%
e b (EHM) 30.7 283 24| +84% 167.9 4220 | +15.0%
FANRT/LV |RevPAR (1) 4,736 4411 324 | +73% 5,186 +508 | +10.9%
e HEBFHE (%) 82.1 69.9 +122 | +17.4% 79.5 0.4 -0.4%
ADR (19) 5,771 6,311 -540 -8.6% 6,523 +664 | +11.3%
e b (EHM) 162 15.7 05| +33% 88.8 243 | +37.6%
AANVRTIV |RevPAR  (H) 6,708 6,547 +161 | +2.5% 7,365 +708 | +10.6%
iy HEBFHE (%) 932 96.9 3.7 -3.8% 96.7 -1.8 -1.8%
ADR (19) 7,197 6,758 +439 | +6.5% 7613 +855 | +12.6%
T R T e b (EAH) 492 475 +17 | +3.5% 301.5 +402 | +154%
N RevPAR (M) 7611 7359 +252 | +34% 9276 | +1,179 | +14.6%
KRBT p—
| FEEEERE (%) 73.1 85.3 122 | -143% 79.0 -6.7 -7.8%
WWBILEREBE L)
ADR (19) 10414 8,631 | +1,784 | +20.7% 11,737 |  +2288 | +24.2%
HOTEL e b (EHM) 583 53.6 +46 | +87% 318.1 +22.6 +7.7%
THE KNOT RevPAR  (F9) 12,287 11249 | +1,038 |  +9.2% 13474 |  +1,179 | +9.6%
HEBFHE (%) 94.0 93.9 +0.1 +0.1% 942 -1.6 -1.7%
YOKOHAMA
ADR (H) 13,065 11,979 | +1,08 | +9.1% 14,301 +1475 | +11.5%
e b (EHM) 35.6 293 +63 | +21.7% 2282 +415 | +222%
IA TP ART IV |RevPAR  (F) 5,857 4271 | +1,586 | +37.1% 7531 | 42,049 | +374%
GHEtiEEE BEBFE (%) 682 62.1 +6.1 | +9.8% 744 +129 | +21.0%
ADR (19) 8,591 6,881 | +1,710 | +24.8% 10,128 | +1205 | +13.5%
e b (EHM) 29.3 312 2.0 -6.3% 162.1 +6.1 +3.9%
IAL TP ART IV | RevPAR () 5238 4,842 396 | +8.2% 5,693 +8 +0.1%
KIH HEBFHE (%) 79.0 824 34 4.1% 84.4 29 -3.4%
ADR (19) 6,632 5,878 +754 | +12.8% 6,746 +235 +3.6%
e b (EHM) 76.3 63.6 +12.7 | +19.9% 314.1 4350 | +12.6%
THEKNOT  |RevPAR (H9) 17,145 14265 | +2,880 | +20.2% 13,884 | +1,533 | +12.4%
SAPPORO HEBFE (%) 99.2 99.2 — — 99.2 +0.5 +0.5%
ADR (F9) 17,285 14382 | +2,904 | +20.2% 13,998 | +1,481 | +11.8%




3. RGBT A EE SRR T V05 Fis. RevPAR, BEBHEIERS L UMDR

I~ 202446 H ﬁﬁfﬁﬁﬂﬁﬂ 2%%5 - 20245E2fifv2024fﬁ6ﬁ
(A) B) (A)-(B) AL

ge b (EAH) 339 26.7 +73 | +273% 122.1 +6.4 +5.5%
a7 4 —hMR7/V |RevPAR  (H) 8,754 6,813 | +1,941 | +28.5% 6,193 +346 +5.9%
Bl FEHBE (%) 91.7 934 -1.7 -1.8% 83.1 6.0 -6.7%
ADR () 9,541 7293 | 42,248 | +30.8% 7,456 +889 |  +13.5%
ge b (EAH) 323 324 02 -0.5% 17622 +9.9 +5.9%
a7 —MK7/V |RevPAR  (H) 5,486 5512 26 0.5% 5,954 +296 +5.2%
i FEHBE (%) 71.1 824 113 | -13.7% 782 47 -5.6%
ADR () 7,714 6,686 | +1,028 | +154% 7,614 +786 |  +11.5%
ge b (A 76.1 683 +78 | +114% 3904 | +756 | +24.0%
a7 —hMR7/V |RevPAR  (F) 7,114 6,446 +669 | +10.4% 7255 | +1312 | 422.1%
TR 2 FEHBE (%) 72.6 712 +1.5 +2.1% 74.6 +79 | +11.8%
ADR () 9,793 9,058 +735 +8.1% 9,726 +819 +9.2%
ge b (EAH) 16.8 143 25 +17.5% 869 | +129 | +174%
74 —hMR7/V |RevPAR  (H) 5325 4519 +806 | +17.8% 5461 +790 | +16.9%
EHRE HEREE (%) 79.7 78.8 +0.9 +1.2% 78.6 425 +3.4%
ADR () 6,677 5,733 +944 | +16.5% 6,946 +806 | +13.1%
ge b (EAH) 255 224 3.1 +14.0% 1455 | 4236 | +194%
T— AR |RevPAR () 4,834 4291 +543 | +12.6% 5,515 +845 | +18.1%
TTRITAT | RERBE (%) 72.1 60.1 | +120 | +19.9% 755 | +158 | +26.5%
ADR () 6,707 7,138 431 -6.0% 7,305 -523 -6.7%
ge b (A1) 242 202 +40 | +19.5% 126.6 559 | -30.6%
RT N %A |RevPAR () 4,510 3814 | +697 | +183% 4,708 979 | -172%
FHRE HERBE (%) 67.9 624 +5.5 +8.9% 68.8 91| -11.7%
ADR () 6,639 6,112 +527 +8.6% 6,847 -460 -6.3%

%1 BROBEI TSN DB L7 ERA R E L CEOE FRH L TR £33, —HiTEE
NPDEG LTS E | WD TREFIMIRASHHI O TER L Tl £7°, & A D¥diElc
DONTIEREOFHE 2R TND O TR, Hlx DBIEOEMMHI DWW TRGETE S
DTIEH Y WA, £, BROKEAEIL, S%IEHT D AR S EE OGN FLR O
B —F LRV H Y 7,

%2 [ Em) Lid, BEADR HREERsaEE FERS LU O FFEIC L VST AD Z &
U, BRI A TS A L CGREli L TR Y £3, ¥ - Uo7 7 A 7RIS, BTy
A TA B —F g FMERRBRET, A~ A VRTAVFIE 7 4, R A RART VAR
AR, BTN A UFHE, a7 — FERTAVKIROERE (OS DIEiEe L) |
HOTEL THE KNOT YOKOHAMA 5 J.UMTHE KNOT SAPPOROIZ IS 2 54l A% 5 &N IS
FNTEBY FHEA,

%3 [RevPAR] &I, 1HH7= Y HFerlRER =LA T~V 51A7c st (Revenue Per Available
Room) #W\ W\, —EMIMOETRTE LRGdt (BHRGE B, Zofthie bis KO — B 2 BKEAfR
XFET, ) EEHIHOIRGE ATRER =GR Chr LA L Tl 7,

%4 TEREHEER) X UTOHERIC L 0RO DN 2EEZ T L TBY £,

FERIE = MG OBRBIERE=E ~ GISIMTROLFE= < MGHIREERE)
7B, PEMIEHROMEIIE 2 S - TOBIT S b ST ERIRRTICF = v 7 77 R LT-
FERITHNOY AR AN ST D550, KEFIRAOEAIZ, Bl TS s L7 ie~
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